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/'I{ (a) Chunga Limited has decided to adopt the strategic management approach in its
' procurement operations. Outline five reasons that may have influenced the company to
make such a decision.  pp £ ... e et war e iy (10 marks)

______

3  Youhave been included in a tearﬁ Qsiéé&: o develop a"étrateg_ic plan for a certain
purchasing organization. Highlight five activities that thie team will be expected to
carryout at the strategy development stage, : (10 marks)

/2./ (a) Aﬁga Enterprises completed the development of its supply chain management policies.

. Explain five beneﬁtsﬁth;a_'tl may accrue to the enterprise- from developing such policies.
V(%) ABC Limited intends to adopt the @M@@Mypﬂﬂe for its

supply chain management function. Explain five factors that the company may

consider in this regard. = _ (10 marks)
a,S./ (a) A certain organization has adopted the lean supply chain strategy in its operations. o
Describe five operational features of this strategy. /- =il {10 marks)
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(b}  Explain five factors that may account for the failuré of an organization to exaftarte the
performance of its“supply chain management function. (10 marks)
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j/ a)  Mrs. Sapa, the suf;ply chain manager a{ Kombek Limited intends to evaluate the
performance of the strategies in her department. Highlight five aSpects that she should
- G s S el ; b e N ——
cover when carrying out the task, /7 127~ Vo RO % (10 marks)

Lb)/ Explain five measures that 4 supplies manager should take to enhance effective
implementation of the supply policy manual in aw qgfgl_;_inization.__ v o e {10 marks)
3. (a) Dindo Limited has decided to adopt agile strategies in its supply chain management
function. Explain five advaniages to the company of adopting such strategies.

(10 marks)

W

(b)  The supplies manager of XYZ Limited is reluctant to adopt decentralization of its
supply chain function. Outline five reasons that may account for the reluctance.

Fanan (10 marks}
\ﬁ/ (a)  Explain five factors that an organization may consider when preparing a strategic
plan for its supply chain management function, '« g RS (10 marks)
b There arecertax;l factors which may hinder effective implementation of the consortia

- sourcing strategy in an organization. Highlight five such faétors. (10 marks)

ke cal :"5—,‘. z y ::‘;I;._. Rl

ey
2903/301 2

33067
November 2021



i (@) Highlight five decisions thai may be made at the business ievel in the straiepic
management of an organization. (10 marks)

(b)  Chebe Limited recently undertook a measurement exercise of the performance of its
supply chain management function. Explain five ways in which the results obtained
may be used in the organization. (10 marks)
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