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A (a) Outline five characteristics of strategic management. (10 marks)
(b) Explain five economic factors that a purchasing and supply manager need to consider
when organising purchasing and supply activities in an organization. (10 marks)
/2./ (a) Explain five challenges that the purchasing and supply department may face when
implementing purchasing and-supply-pelicies in an organization. (10 marks)
(b) XYZ Company Limited conducted a SWOT analysis and realized that it was under
threat due to sourci sensitive material from a limited supply source. Outline the
strategic decisions that the organization may make to address the threat. (10 marks)
A< (3  Explain five circumstances under which an organization may outsource some of its
operations. (10 marks)
(;wﬂ>c ()  Explain five factors that may influence the effectiveness of purchasing and supply
performance measurement. (10 marks)
4, (@)  Describe five activities carried out in strategic supply chain management. (10 marks)
(b) Highlight the importance of a corporate vision to an organization. (10 marks)
3. (a) Outline the merits of using a purchasing manual in an organization. (10 marks)
(b)  Explain the importance of measuring the performance of purchasing and supply
function to an organization. (10 marks)
6~ (a)  Explain the contributions of purchasing and supply function to the corporate strategy of
an organization. (10 marks)
(b) Outline five circumstances that may favour the ion of a decentralized structure
when organising purchasing activities in an organization. (10 marks)
7 (a) Explain the steps followed when making a purchasing and supply policy in
an organization. (10 marks)
»7 (b)) Outline the merits of adopting a functional structure in the organization of purchasing
Va" and supply activities. (10 marks)
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