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‘q%,,, *n E\) (a) ,.;E ‘& iniends to undcmfrga project | whosa gqjec%?» %c revenue of

his firm. Explain five fﬂClOI’;lhdt hi.SlLOU]d cq_psuier whcn planmng or the project.

&R _1‘! .1_"* ‘_ T_ -, "y % @ (10 marks)

(b) A ghantt chart is one of the tools that can be used for project planmng Outline five
' features that should be mcorporated in the development of this tool. (10 marks)

2. (a)  Explain five factors that may lead to delay i in the completion of a projectinan
L8 organization. . _ . (10 marks)
Jz M\"{;ﬁb) Miss Oliye, a Project Officer at Jumbi Company is in the process of conducting summative
vauis. evaluation for a project she has been implementing. Highlight five issues that she should
- S.“m\mq-bw ' address in the evaluation. (10 marks)

— bﬂé::e(’ (a) Mrs. June, a Project Manager at Ufo Limited is in the process of developing Terms of

Reference (TOR) for a project to be undertaken in the organization. Explain five factors
that she should consider when developing the TOR. (10 marks)

Ay e

(b) Explain five bcneﬁls that may accrue to an organization from preparing budgets for its

projects. s (10 marks) .
4. (a) Outline the criteria that a project manager should follow to ccmfy payments for an
ongoing project in an organization. (10 marks)

(b) Fatuma, the Project Manager at Waka Limited is in the process of selecting a project
to be undertaken by the firm. Explain five factors that she may consider when

selecting the project. (10 marks)
5 (a) Explain five problems that a manager may encounter when he fails to involve
stakeholders in the project planning process. . (10 marks)
(b) Give five reasons that may influence an organization to adopt the mcn.mental approach
when implementing its projects. - (10 marks)
6. (a) De-briefing is an important component in the project tendering process. Highlight five
issues that should be addressed during such an exercise. (10 ma.rks)

(b) It is common for donor agencies to be involved in the management of projects. Outhnc

five roles played by such agencies in the project implementation process. .

(10 marks) @
7. . (a) Give five reasons that make it necessary to audit projects that are under implementation
in an organizati_on. - . . (10 marks)

(b) Highlight five ways in which the management of an organization may use the findings of
a project feasibility report. (10 marks)
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Fxpldm five waya in which Crantt ch 1ift‘; }may P:[:e uscd in the project pim}n-nu process.
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Explain four circumstances under which a contractor may successfu]iy obtain an

extension of duration to complete a project. (8 marks

Linett, the Project Manager at Njemak International intends to carry.out formative

evaluation of a certain pIO_]eC[ Highlight six issues that she should address in the’ _' :

an evaluauon (I? marks)

Outline six characteristics of a good project proposal in relation to the tendering
process. (12 markiile

Highlight four conditions that are necessary for effective project budgeting.

(b__nm:l :
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Explain f'our basis upon WhICh a manager m‘ay dc[crmuv payments made 1o project . S
contractors. - 1 N (8 it

Describe the process that a. m'maver should follow when selecting a project tor

implementation in an organization, (12 maLI *" _

A project usually has different types of s!;pkt.hbiucr; Outline live categories of such [
stakeholders-P'¥ect thapage ¥ . onoy-oq endtres [ SpPonrsod - . 10 marks
~progect teamy - chknémem ( .

roncfinal mﬁ{\&quen
}Ilghllght five reasons that justify\the need for planning in project management.
(10 mar

[t is necessary to debrief unsuccessful tenderers for a project. Explain five conditionsg
that should be observed when carrying out such debriefing. (10 ma

—~pyofler imetd eopcip ¢ ~ ancgy ve tafeo
of a project. pufugoo i &ss a1y c!oof(‘eJ Sc’# Yentcﬂjrc (’m&eop [ (10 a
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Auditing is one of the key aspects of project momtonng ihghhght five areas that a
project manager may cover c&gmgj mr.'f;;{] aud:tmg et el : (10 marks)

W e ;
Explain five circumstances under vhich a mamger may (w;*gr‘d a p)'oﬁm on private

tender. i T %%\\A (10 rm:l\q)
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