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Josephine, the project manager at Phinose Lid, is in the process of planning for a
project in the organization.
Outline six activities that she should undertake in carrying out the exercise.
(12 marks)

One of the activities that should be undertaken in the feasibility analysis stage of the
project life cycle is environmentat analysis. Lixplain four factors that should be considered
in this undertaking. (8 marks)

Highlight six issues that a project manager should clarify when establishing a monitoring
and evaluation system for a project. (12 marks)

Highlight four benefits of using scrial tender in project contracting, (8 marks)

Outline six demerits of tendering as a method of procuring project conlract services,
{12 marks)

Highlight four circumstances under which a project may be terminated belore its due
time. (8 marks)

Pamela, has been appointed the Project Manager of a new project in her organization. She
is in the process of selecting team members for the project. Qutling five factors that she
should consider tn selecting the members. (10 marks)

E
Give five reasons that make it necessary for firms to opt tor written contracts with project
consultants. (10 marks)

Qutline the criteria that an organization should use in selecting a project to undertake.
(0 marks)

Describe the procedure a project manager should follow in using the Gantt Chart during
project management. (10 marks)

Explain five types of costs that should be taken into account when establishing the
financial requirements of & project. {10 marks)

Give five reasons that may make a project contractor to sub-contract some of the
project work. {10 marks)

Tendering as a method of awarding contracts in project management is based on certain
principles.
Highlight these principles. (10 marks)

Explain five problcins that a project manager is likely to encounter in the exccution of
his duties in an organization. {10 marks)



