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This paper consists of SEVEN questions.
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- Candidates should answer the questions in English.
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Lima Limited is in the process of choosing an investment appraisal technique for the
projects it intends to undertake. Explain five factors that the organizaﬁon may
consider in the choice of the technique. otj¢ o Gwerhree \{ (10 marks)

Explain five dj dvanta to ankorg&mzatlon of using the chntrahzﬁ purchasmg

structure in the supply cl}am management operations. .MLW'A M (10 marks)
w2
Outline five measures that an organization may take to enhance quality assurance in
its purchasing operations. R (10 marks)
o\ Q{‘L
The cost of pr productlo@mcurred byas _pphep ma vary from to@me; Explain
five factors that may cause such variation. W AA" o v\ﬁ (10 marks)
s“ J\t L

Outline five charactenstlcs ofa perfect supply mérket s%c%ure (10 marks)
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Explain five behaviours that a purchasing officer is expected to exhibit during the
opening phase of a negotiation with a supplier. (10 marks)

Outline five ways in which a purchasing organization may develop its suppliers.
~WTining = 0_,%@%’9) M\ o (&S (10 marks)

— Pofi a geQset
The su a?lagement professional body in the couniry has developed a code of
ethics for the purchasing professionals. Explaj rEurpos&:s that such a code may
o

se =¢ Hge 10 marks
rve. Ew{ Y (astonin sl ekl oy ( )
™ 1
A certain orgamza.non%agﬂbecn &pera cing delays in the inspection of goods‘ﬂehvered
by its suppliers. Outline five I1ke1y causes of such delays. (10 marks)
Explain five factors that may mﬂuence an organization to change the dg_sl@ of its
 purchasing structure. w{@\q“ AT (10 marks)

Explain five ggqmrcments that a&offer should fulfilina purchasebcontractu (10 marks)
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Outline five circumstances which may favour the use of the|integration negotiation)
E proach in purchasin contracts. (10 marks)
her 0 ¢ oned kuin Tice .
Win —rr e rfuede?

lar‘fj—an.r ayrrliog oAl ke
Outline five ethical behaviours that a purchasing manager should observe when dealing
with supphers (10 marks)

Outline five measures that a purchasing organization may take to ensure suppliers
deliver goods to the right place.
i : (10 marks)
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