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A seed distribulion company has decided to centralize its warehousing function.
Explain five reasons that may jusify this decision. (10 marks)

Explain five safety measures that an organization may put in place when handling
poisonous substances. (10 marks)

Monda Limited incurred high demurrage charges in the last financial year. Explain five

measures that the company may put in place to reverse the situation, (10 marks)
Explain five challenges that a warehousa manager may face when curbing fraudulent

activities in a wareshouse. ' (10 marks)
Explain five indicators of an efficient issusnce function in a warehouse. (10 marks)

Chutling five basis that an organization may use when classifying its materials.
(10 marks)

Explain five factors thet an organization should consider when constituting a stock-taking
team. (10 marks)

Ohtline five circumstances under which the fixed stock Iocation method may be
appropriate in & warchouse, {10 marks)

Explain five circumstances underwhich an organization may computerize its stock
records | (10 marks)

Cutline five activities that may be undertaken in the marshalling area of a warshouse,
(10 marks)

Lead time variability affects that amount of goods o order. Explain five causes of such
variations. (10 marks)

Explain five factors that an orzanization may consider when choosing a materials
preservation method for its goods. {10 marks)}

Explain five measures that an organization may adopt (o minimize the obsolescence risk
of its materials handling equipment. (10 marks)

Explain five ways in which an organization may reduce its packaging cost. (10 marls)
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