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INSTRUCTIONS TO CANDIDATES AQ?:'“

Foue should have the following for this examination:
Anxwer hooklel;
Mathematical tables's non programmable scientific calculator (Fx-52).
This paper congsisis of EIGHT guestions.
Answer ary FIVE (3) questions it the abwer boaklet provided
Murcirim marks for each part of a quesiion are ax indicated
Candidates shonld answer the questions in English.

This paper consists of 4 printed pages.

Candidates shoeld check the question paperto ascertain thal
all the pages are printed as mdicafed and that no questions are missing.
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Explain five reasons that make work break dova structures an important tool in project

pianning. {10 maardks)
Explain each of the tools used in the quality control process:
(1) testing:
{iif}  pareto disgrams:
(4 marks}h

Explain three techniques that may be adopted in a project to motivate participants.
{6 marks)

Explain four technigues that miy be adopted 1o resolve conflicls among project team
members. (¥ marks)

Acclient has demanded that a project be delivered earfier than scheduled, Explamn four
ways in-which the project schedule mpy be crashed to meet this denand. {f marks)

Ouiline four reasons that make it necessary fora project team to hold status meetings,

{4 marky)
Explain four benefits of project sc!:ed_gjliﬁg: (8 marks)
Table T shows cash flows of g pi‘cl_ﬁl:i‘_![
Table 1 1
Year 0 1 2 3 4 =
Ounttlows Ksh. | 1530000 | 30,000 s == =
Inflows Ksh. 20000 30000 60,00 SO | 30000

The saivape valoe at the end of 5 years is Ksh. 40,000 and the company™s discount
factor is 10%. Caleulate the net present value of the project. {12 marks)

xplain four circumstances under which & project manager may he unihle to achieve
project goals. [§ marks)

Explain twe options available to 4 project manager where & project reeeives insufficient
limancing. (4 marks)

Explain four factors that may influence project selection in an organization.  (§ marks)
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Project managers should ensure that out-sourced products meet quality standards.
Onthne the enitenia that should be used when choosing among seliers of such produocts:;
{2 marks}

Outline four chameteristics of an cffective project monitoring report. {4 marks)
Wazi Limited intends {o invest in a machine to replace its malfsnctioning onc. The new
miachine which costs Ksh. 420,000 will increase annual revenne by Ksh. 200,000 and
anual cxpenses by Ksh. S0000. The machine is estimated o have a useful life of 12
years. Calculate the accounting rate of retum {ARE]) for the machine. {8 marks)

Some managers archive project infonmution as a resource for finore project teanis;
Explain three items that should be ineluded in such archive. { & marks)

Explain five limitations of the pure project organization strocture. (11 marks)

Outline four responsibilities that should be included in the job description of a project
IEATIAL CT., {4 marks)

Explain three ways in which a project manager may demonstrate effective leadership.
{6 marks)

Chutling two differenced between projectananagement and operations managenient.
{4 marks)

Table H shows the Tinks hetwesrtan activity and the preceding or succeading activities
A project schedule.

Tahle 11
Activity Predecessors | Followers

A = B
B A B
L 4 F
D B G
E B H
5 i H
F 5] I

H E,F [

I G, H .

Diraw the corresponding activity on & node network.
[ It mrearks)
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IE::-:pIuTr.u five objectives that & project manager may Seek (o achieve by adopting the
mspecton iechnique of project evaluation, {10 marks)

{1} Diﬂ’erenﬁul-:: between hard soceess criteria and soft stceess criteria i relation 1o
project evaluation.

j—- h .I - . 3 . & . & - s + L]
(ii) Ih:p:- ft:n thrree soft criteria that 2 project manager may consider in determining
Project success. {10 rarks)
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