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Explain five measures that a manager may take in order to promote effective delegation

In an organization. (10 marks)
Outline five cxternal forces that may act as stimulants for change in an organization.
(10 marks)

Highlight five circumstances under which the avoidance method of conflict resolution
may be used in an organization. (10 marks)

Explain five factors that may account for differences in the behaviour of work groups in
an organization, (10 marks)

Outline five organization development interventions that may be used to improve
employee effectiveness in an organization. (10 marks)

The need for enhanced ethical behaviour has gaincd great emphasis in recent times.
Highlight five ways through which managers can promote such behaviour among
employees in an organization. (10 marks})

Current day pressures of life have led to more and more stressed employees in organizations

today. Outline five behavioural consequences of such stressed employees.
(10 marks)

The collegial model can be used to understand behaviour in an organization. Highlight
five [caturcs of this model. (10 marks)

Explain tive mecasures that a manager may take in order to change undesirable attitude
among employees in an organization. (10 marks)

Highlight five ways in which a human resource manager may use job design to manage
stress among employees in an organization. (10 marks)

Identity five sources of intergroup conflicts in an organization. (10 marks)

Give five reasons that may make an organization and development programme fail to
achieve its intended goals. (10 marks)

Work teams may sometimes use groupthink in the process ol carrying out their
responsibilities. Outline five signs of such groupthink in a team. (10 marks)

Wayne Ltd has recently reduced the number of levels in its management structure.
Explain five benefits that may accrue to the organization from this move.
(10 marks)



