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INSTRUCTIONS TO CANDIDATES
.-! ...

This paper consists of SEVEN questions.
Answer any FIVE questions.

r> Write your answers in the answer booklet provided.
<Candidates should answer the questions in English.
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This paper consists of 2 printed pages.

Candidates should check the question paper to ascertain that
both pages are printed as indicated and that no questions are missing.
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~ ~~ :U Of ~ -f2 ~ C.;S $'
W ~ Explain five measure:~fi~ :h~~:r:so~ce man~er should take to ensure effective
~ \ ~\ f(' performance appraisal exercise in an organization. (10 marks)

(b) ~~.\<}:>utline five indicatom of a need for employee counselling in an organization.
(v0~tj!J ~ ~Q\~'~~~-\.\~~~ c' o~?r (10 marks)

~Q /' ~'d:7'- ,,~ ~ V~ "'...~~~
Zuma Limited is in the process ~f desig~ing~ training programme for it's employees.

('\\c(\ '\\\") Outline five items that should be included in such a programme. (10 marks)
2. (a)

(b)

\r~.K(a)
~~

Explain five reasons that make an organization to offer welfare services to it's
employees. J.:~~~~eQ_JkrY\M'Of. (10 marks)

\r=<L U() (0,", ..DemC>.(\ 01. •
9'(o(e~ .

Describe steps that should be followed when carrying out a performance appraisal
exercise in an organization. .£ <~bU1l, 1(\3 \.stnMQ t-dJ ~ Meo.Nres (12 marks). fi -- , ,J.-ffi!l1\q!\(lI/)'J' -CO MIY)Uf\, La: ~ jvb ~ftX':ll.\lllT}Sarl:rst(\ '~~, I-

(b) ,x\()('Pu~line four__Q_bje_cti_ye~pitan otg111Ugtibt aiJiftg'gthit;!W 'blflhnducting exit
~V\' interviews during ~mplo)\ee separation... ' .. c-r=::' - ~8 marks)-

~ K The rate of accidents at Resa Limited has been rising in the recent I?ast.. Explain six
\\?S w~ys in which the management can reverse.this trend. \\'1~\\1:\\~1IV ~'(\~t\ (12 marks)

-- rro-jQci-'i VQ ClC{rfY)e()fS - olel rf)a.c.h'reJ dOCHv~r dctU0 \--&~c h.V
- Tr.a[nfol\ '._) -\\'Qh{lll.tl anQ jemi-tcmD /" W\:' :\'11'1 '\)

(b) ~ Explain t'®r benefits that an organrzation may denvlrrom staffiJlg'\i~ tnt r ational1-\\~ operations with employees from the twsLcounicy,_ -=- -,_."... (8 marks)
~,~oC\lD~t~l"'jvf1:.qe Ba\"fje-y,_~. rl'ootQ_ AI' L . :X (a) Highlight five ci~~~~cifsm~t~\)$~1~1% ~~;e1 m~~e dlc9~16QA.edundantin an

<?rganization. -)' Qq_tApNlNr1t J;D ~~ll ~ --r 1(fI~(OfQ(, Com ~ r .....-'>< (10 marks)
~'tl)v\1lli: ~tQf?(\)n(l~'Q"\Ie_J) -7'()~(<I(\?\\I\~., pel me.ntvv~ e..6._s t

Explain five factors that may influence the level of employee rein~eration in~ ?' q ~rj.
organization'_;:;rEctvc c('tlOQ) ~ :;&-f\'{o,o{ jeocs: work -ek,PQriQfl«(10 marks)

~Ski \\ So f, \{\1DW\Q_~e__ ~ *-7' 3D\? j'(cVY ¥
ExplainJh:.e. methods that may be used by a human resource manager to identify the
training -;;eed~~of employees -in an organization. ~ - (10 marks)

"Cb)
6. (a)

Highligh~qualities_that an employee counsellor should.possess.in.order to be
effectiv.e. I L'-~ ,...-j~Y'rtL\ (J ~ (lOmarks)
____..~ _ - "-SOVl\ct rYlfI\q -

Explain five ways in which an organizati~ may benefit from housing employees within
it's premises. ~'7irY\e -r rf\\\OWo.C\cQ._) \~o<J.:S~'(o.~0 (10 marks)

. ~ U(1~<-) A tevd 5f fi?i:~nf(:..c.W\(low\ ...
Explam five reasons that make the piece rate system of ~age administration popular
with someorganizations, (10 marks)
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