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" This paper consists of SEVEN questions.
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@ Explain five measures that a human resource manager should take to ensure effective
Q\? performance appraisal exercise in an organization. (10 marks)

(b) \\\(Qbutllne five mdlc::u:o&sb ofa need for em M_p_ovee counselling in an organization.

(% QQ\%‘J&X\L \&w}@ p\% @‘5, (10 marks)

2. (a) Zuma lelted is in the process of deslgmng‘{a training programme for it’s employees.
A Q \~f> Outline five items that should be included in such a programme. (10 marks)
(b) Explain five reasons that make an organization to offer welfare services to it’s
employees. Einie Man . (10 marks)
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X (a) Describe steps that should bg }‘ollowed when carrying out a gerformance appraisal
; exercise in an organization. E?Slfabijﬂ% ns Hcmdq red{ 8 Meagures (12 marks)
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(b) W\P{)utlme four DbjﬁCth@SJ’h&t an ofF % auipg tS '3&11% %S%}mductmg exit
gp‘sﬁ interviews during employee segarahon,_ \ (8 marks)
% ¢ The rate of accidents at Resa Limited has been rising in the recent past Ex lain six
\\3) ways in which the management can rev hig trend,  \nyn WV 12 marks
X - y olective ﬂarm@ﬂﬁf - oac macgrsgjhl aWﬂ_‘j Q\uU % %g; (% )
(b) N Ex’ﬂl‘e’un poﬂlr benefits that anl &'thanéa%n mqn gerlver}‘rom staﬂing@ its ink onal
operations wlth employees from the host co __gm.qz (8 m;ff(s)
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| X (a) nghhght five circumstah rggs Under w 1c cmplf;)}—ee ma%}:be dec 1al—rercﬂ'edundant in an
‘ organization. —> eA4upmens - 00 hard i) ,ef“fﬂ?‘fo{g( (omm ¢ ——T0 marks)
| = Nhioc g[ mf[‘(\lm:(ln rev ?(D o\l\m?\me I\Ié’f‘rf ywage %.-Sq{qrt :
' &?&N (b) Explain five factors that may influence the level of employee reniuneration in' -)
\>“ organization. 7uiuf ation K d N0 of “jears WoX K. —Ox “Oxperiene(10 marks)
B ACTHNTTIIN s i
- f6.  (a) Explain five methods that may be used by a human resource manager to identify the
| training needs of employees in an organization, _T—‘* e (10 marks)

‘% H1ghhght_ﬁ;mquallt1es that an employcc counsellor should possess in order to ‘be

effective. | - jn{gﬂr [j (10 marks)
sl s ~ Seuncl  mind  ~
% W Explain five ways in which an orgamzan(wn may benefit from housing employees within
| - it’s premises. =>fime - Mowances @wous@ Gwvt\ (10 marks)
7 Ueney 7 \evel o Placenticn (10\,/
(b) Explain five reasons that make the piece rate system of wage administration popular
w1th some organizations. (10 marks)
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