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Qutline five characteristics of management. (10 marks)
Explain five reasons that could make plans fail to achieve set objectives. (10 marks)

Explain five consequences of adopting a poorly designed organization structure.

{10 marks)
Qutline five meas;ims that should be taken to ensure effectlve goordination, in the
organization. Pl amy & I tha (sl 10 marks
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Explain five limltatlons{(;f using budgets as a tool of control. (10 marks)

Explain five benefits that an organization may derive from using employment agencies

-

to recruit employees. (10 marks)
lain five benefits of\nsmna leadership tp an o, anization. {10 marks
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Outlmc five fac(fors that may motivate employees accordmg to Hertzberg’s Two Factor X~ 2.3

M o Caive
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The overall purpose of managem o ensure the qmooth running of the
orgaimg\rlon ’s oEEratlons Explalré_[ﬁve ways in which management fulfils this purpose.
s comtbrant & Eedi (10 marks)
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Explain five challerlges that may be encountered wher}»mg\lgxm_\_ntmg lans in an

organization. o _( C-onrtg ;}(fm (10 marks)
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Explain five factors that m{): influenc ﬂ&&‘ nature of eisu)ns made by the management

of an organization. ﬁ)ﬂxgjb :}WH ,,_hpc\wd. “Q“S_h et (10 marks)
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Modern managefé aL}e expected to continuously monitor the market environment for.

d\&:-nm

 their gogds and se IIC/ES Ep‘c&am Qve reasons why / fhis is necessary. (10 marks)
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Explam five ways in which managers can’;bply the pgéitivec;;nt'orcement theory

advocated by B. F. Skinner to motivate employees. (10 marks)

Qutline five challenges that managers may face in leading modern day organizations.
(10 marks)
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