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Outline five intermal factors that may affect group behaviour. (10 marks)

John, a newly recruited employee, has reported to the office for work, As the
supervisor, advise him on the measures to take to avoid work-related stress.

( 10 marks)
Explain five reasons why change may fail to achieve its intended objectives in an
OTganization. (10 marks)
Ctline five ways in which the manapement of an orzanization may create conflicts
among employees. {10 marks)
Explain five nezative effects of politics on a company. {10 marks)
Explain five indicators of conflict among employess in an organization, {10 marks)
Explain five factors that may influence the attitude of an individual. (10 marks)

Explain five features of the scientific management theory as advocated by

Frednck W, Taylor. { 10 marks)
Explain five internal factors that the m‘a@ﬁﬁcmmt of an organization must address to
achieve effectiveness among its mg&ﬁﬁm (10 marks)
Explain five factors that may inffuence the type of organizational culture to adopt in 2
firem. l (10 marks)
Explain four limitations of using goal attainment to gauge organizational effectiveness.
(8 marks)

Penda Limited wishes to enhance conformity to ethical values among employees.
Explain six ways in which the firm can achieve this goal. (12 marks)
Explain five external forves that may act as stimulus for change in an organization.

{10 marks)
Cohesive groups are necessary for the attainment of organizational goals,
Outline five features that characterize such groups. (10 marks)
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