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Outline four criticisms labelled against the Human Relations Approach in human
TE30UFCE Management. (8 marks)

Explain six steps involved in the formulation of human resource policies in an
arganization, (12 marks)

Explain five measures that a human resource manager should take to ensure
coenfidentiality of human resource records in an organization, (10 marks}

Cutline five factors which may affect human resource planning in an organization.
(10 marks)

Highlight five shortcomings of interviewing a job holder when collecting data for a
Job analysis exercise in an organization. {10 marks)

Explain five factors that an organization should consider when selecting a source of
recruitment. {10 marks)

Outline five types of information that may be gathered by an employer from a job
application form. {10 marks)

Explain live benehits of induction training to newly recroited employess in an
Crganization. {10 marks)

Explain six types of errors that may eccur during employee performance appraisal
EXETCIsE. {12 marks)

Highlight four challenges that an organization may face as a result of poor
placement of it"s employees. {8 marks)

Outline five responsibilities of the National Industrial Training Authority (NITA) in
relation to the training of industrial workers. (10 marks)

Outline five circumstances under which an employee may be summarnily dismissed
from employment, (10 marks)

Tamo Limited conduets Training Needs Asscssment (TNA) before carrying out
employee training. Explain five reasons that may account for this practice. (10 marks)

Explain five merits of the picce rate system of remunerating employees in an
organization. (10 marks)

THIS IS THE LAST PRINTED PAGE.



