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Give five reasons that make it necessary to maintain human resource policies in written
form. (10 marks)

Outline five limitations of using interviews in an employee selection process.
(10 marks)

Explain five benefits that an organization may ebtain from proper placement of its
employecs. (10 marks)

Highlight five measures that may be taken to ensure effective human resource planning
in an organization. (10 marks)

Outline five challenges that may be faced by an organization from the computerization
of its human resource records. (10 marks)

Highlight five legal requirements that an employer should fulfil when summarily
dismissing an employee from an organization. (10 marks)

Explain six factors that may reduce the effectiveness of management development
programmes in an organization. (12 marks)

Workers faced certain problems during the industrial revolution. Highlight four such
problems. (8 marks)

Despite the benefits associated with performance appraisal, some organizations may be

reluctant to undertake it. Give five reasons that may account for this reluctance. ,
(10 marks)

Human resource managers may use the content of job description for different purposes.
QOutline five such purposes. (10 marks)

Explain five factors that may determine an organization’s need to recruit new
employees. {10 marks})

Pam Ltd. uses the time rate method for the remuneration of its employees. Give five
reasons that may have influenced this deciston. (10 marks)

Qutline five ways through which the management of an organization may identify its
employees’ training needs. (10 marks)

Highlight five shortcomings of head hunting as a method of recruiting employees in an
organization. (10 marks)



