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Explain five ways in which training can be of benefit to an individual employee in an
organization. (10 marks)

Outline five requircments that a human resource manager should put in place for effective
human resource planning in an organization. (10 marks)

Explain five circumstances under which a human resource manager may use questionnaires
for collecting data in a job analysis excreise. {10 marks)

Explain five benefits that may accrue to an organization from the development of a human
resource policy for its employees. (10 marks)

The employees at Bora Bora Limited have been performing poorly in their tasks.
Highlight five ways in which the management of the organization can improve this
performance, (10 marks}

A good employce compensation scheme should possess certain characteristics. Outline
five such characteristics. (10 marks)

Explain five benctits that an organization may detive from recruiting employees through
the Internet. (10 marks)

Highlight five qualities that a human resource manager is expected (o posscss.
' {10 marks)

Highlight four mcasures that the management of an organization may take to prepare
employees for retrenchment. (8 marks)

Describe the procedure that should be followed when inducting new employees in an
organization. {12 marks)

Give five reasons that may make it necessary for an organization to fill vacant job positions
with employees from internal sources. (10 marks)

Explain five ways in which the information obtained from job description may be useful
10 & human resource manager. (10 marks)

Outline five tactors that should be considered when designing a human resource records
system (n an organization, (10 marks)

Give five reasons that make it necessary for organizations to select new employces
through the use of interviews. (10 marks)




