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The distribution costs at Three Stars Limited have been increasing in the recent past.
Outline five ways in which the company may address the situation. (10 marks)

Explain five factors that may determine the stock levels to be held in an organization’s
warehouse., (10 marks)

Outline five disadvantages of adopting the divisional organisational structure in the

purchasing department of a firm. (10 marks)
Explain five reasons that may necessitate an organization to use inter-modal

transport approach. (10 marks)
Outline five causes of materials deterioration in a warehouse. (10 marks)

Explain five advantages of adopting the horse-shoe layout design in a warehouse.
(10 marks)

Outline five ways in which cloud technology may enhance effectiveness of transport
operations in an organisation. (10 marks)

In the recent past, some companies in the retail sector have adopted bar coding system
in their operations. Outline five benefits that the companies may derive from the
system. (10 marks)

Describe five methods that may be used in issuing of goods from an organization’s
warehouse. (10 marks)

Outline five measures that may be put in place to minimize risks in an organization.
(10 marks)

Explain five benefits that an organization may derive from conducting an effective
supplier evaluation exercise. (10 marks)

Outline five responsibilities of International Civil Aviation Organization (ICAQ) in
relation to air transport regulation. (10 marks)

John has been appointed the Transport manager at Mzalendo Enterprises. Outline
five duties that he is expected to perform in this capacity. (10 marks)

Explain five measures that an organization may put in place to enhance the efficiency
of its stockyard. (10 marks)
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