¥ (a) The supply department works in conjunction with other departments in an organization.
Highlight five areas in which the department may relate with the finance department.
-\v(\ PEPRNAIN qu"vfﬂ *wr Goqea D ef Te€mns. (10 marks)
(b) Some organizations prefer using a centralized purchasing system in their operations.
Explain the benefits that may accrue to an organization that uses such a syster.

(10 marks)
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(b) Highlight five factors that may lead td” inef“ﬁciencﬁ in the operations of a transport
department of an organization. :,(‘;3,,;’;“;,,:14?"::’ o - (10 marks)
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3.¢ (@) Quality inspection is crucial when receiving materials in a storchouse. Explain the
importance of this aspect of inspectip&. il an malkerint fecrel le bne o (10 marks)
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(b)  Highlight five operational factors which an orgéﬁigftﬁm should consider when choosing
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4., a Explain the importance of conducting a supplier’s control systems audit during
] =4 [ ) &
suppliers evaluation. {10 marks)

(b) Explain five factors that an organization should consider when sclecting a material’s
preservation method. (10 marks)

5. (a) Highlight five circumstances under which an organization may find it appropriate to
hire a warehouse for storage of its material§? 2 e "(ie ¢ A covtemers (10 marks)
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A newly established retail store intends to code its materials. Explain the factors which
the management should consider when selecting a material coding method for the

organization. (10 marks)
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6. X (a) Fire outbreak is a major risk that warehouse managers are concerned about. Explain the
safety precautions that the[warehouse stafflshould take against this risk. (10 marks)
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(b) The warehouse manager at Kiangazi County has piepared conmgnmbnfs Tot aisjpatc}{"w ¢
to the sub-counties. Explain the role of the county transport department with respect

to the outgoing consignment. T3, *y Soere (10 roarks)
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7. x (a) Nalo Freight Company has completed constructing a warehouse foc storage of its
materials. Highlight the factors which the storchouse manager will consider when
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(b)  The liberalization of the matatu industry has created stiff competition among the
operators. Highlight the measures that the operators may put in place to remain
competitive. . (10 marks)
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