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Some organizations create a transport department in their structure. Highlight
the role played by the department. (10 marks)

Highlight the disadvantages of using sampling method when inspecting a consignment
of incoming goods in an organization. (10 marks)

Nalia Company Limited is preparing to export a big consignment. Explain the role
that the company’s transport department is expected to play to facilitate the outgoing
shipment. (10 marks)

Nyali Company Limited have decided to outsource transport services for their
operations. Explain the factors which could have influenced the organization to make
such a decision. (10 marks)

One of the costs considered in determination of Economic Order Quality (EOQ) of a
firm is the inventory carrying costs. Qutline the clements which constitute these costs.
(10 marks

Highlight five operational fcatures that distinguish carrier transporters from non carrier
transportcrs. (10 marks)

Kiki manufacturers have decided to use a public warehouse for storage of their goods.
Highlight the advantages that may accrue to Kiki Manufacturers from this decision.
(10 marks)

Highlight the ways in which the value of a commodity influences the mode of transport
used for the commodity. (10 marks)

Explain the disadvantages of using open tendering method in procuring materials for an
organization. (10 marks)

Chanua Company Limited intends to supply goods to a foreign buyer. Outline the
factors that the company should consider when determining the preservation method
for the goods in transit. (10 marks)

Towa, a transport company is in the process of constructing a warehouse within their
premises. Outline the safety precautions that the company should consider to ensure the
safety of staff in the warehouse. . (10 marks)

Peleka clearing and forwarding firm is in the process of designing a stores layout.
Highlight the features that the layout should have. {10 marks)

Explain the benefits that may accrue 1o an organization that adopts the bar coding
method for its materials. (10 marks)

The government of Kenya intends to construct a standard gauge railway line to link
the port of Mombasa to the border town of Malaba. Explain the importance of the
railway line to the transport sector in the country. (10 marks)
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