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SECTION A (32 marks)
Answer ALL guexrions in this section.

1.  Outline four factors that a stock controller should ke into consideration when selecting a stock
control method for use in an orgamsation, (4 marks)

2, Highlight four advantages of using a computerised siock recording system in an organisation’s
warchousing operations. {4 marks)

3. State three principles of material handling that may guide a storckecper in an organisation.
{3 marks)

4, ldentify three features of centralised warchousing. {3 muarks)

5. Highlight three advantages of using polythene bags 1o package matenals in an organisation.
{3 marks)

6. Outline three reasons that may influence an onganisation o undertake regular stocktaking
CXCTCISRS. (3 marks)

7. List two features of an efficient stock location system in & warehouse. {2 marks)

8 Highlight four advaniages of adopting the imprest method of issuing materials from the
warchouse. {4 marks)

9.  Outline three dissdvantages of using a U-flow store layout, {3 marks})
10.  Outline three measures that may be laken to ensure safety of staff in a warchouse.
{3 marks)
SECTION B (68 marks)
Answer any FOUR questions from this section.

1.  {a) Highlight four negative conseguences that an organisation 1s likely o experience as a
result of overstocking muterials, (& marks)

{b) Castup Company Limited recently automated its material coding system. Explain six
reasons that may have necessitated such a mowve, {9 marks)

12. (a) Highlight six security measures that a storekeeper may take (o ensure that matenals in a
warchouse are secure. (9 marks)

(b} Explain four {actors that 8 warehouse manager should consider when recewving
materials mio a warchouse. (¥ marks)
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13, (a) Delta Company Limited prefers the use of fixed stock location system in its warchouse,

Highlight six reasons for such a preference, {9 marks)
(b) Highlight four characteristics of an efficient stock recording system, {8 muarks)
14, {a) Explain six ways in which an organisation may minimise the costs associated with
material packaging. (% marks)
(b} Dynamic Company Limited recently introduced the use of forklifis in materials
handling activitics. Explam four safety precautions that should be observed when using
sigh an equipment. (B marks)

15. (=) Explain the nature of preparations that a warehouse manager should make for o
stocktaking exercise in &n organisation, (% marks)

(b) Highlight four circumstances under which an organisation may store matenials in the

stockyard. { 8 marks)
416, (a) Explain six factors that an organisation should consider when planning the layoat of its
wirchouse. (9 marks)

(b} Highlight four problems that an organisation is likely to experience lrom using
refrigeration as a method of preserving matenials. (& marks)
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