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SECTION A (32 marks)
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Answer ALL the questions in this section in the spaces provided afier eacl guestion.
Highlight four factors that an organization should consider when coding its stock. (4 marks)
(1) ==
(it}
{iid)

(v}

Outline fowr functions of the stoek control department in an organization, {4 marks)
(i)

fii}
(i)
(iv)

State three benefits that may accrue to an organization from using blind stocktaking in
its stock control operations. {3 marks)

(1)
(i)
{1il}

léenuly four factors that & warehouse officer should consider when deciding on the method
to use in materials inspection, {4 marks |

(&)

{ii)
(iii)
(v}

Identify three types of costs associated with a stock contralling exercise in an organization.
(3 marks)

(i)

(i)

(1t}
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3.

10,

List two disadvantages of using fixed stock location system in an orgamzation EESHE‘%%EDWI

(i)
(i1)

Owtline four types of information contained in a consignment nole. {4 marks)
(1}
{11}

{i1i}

(1% )

State three reasons that may influence an organization to automate its stock recording system,
{3 marks)

(i}

(i)

(i}

Clutline the characteristics of an efficient stores layout. {2 marks)

(i)

(hi)

List three benefits of servicing materials handling equipment in an organization. {3 marks)
(i)

iy

(iii}
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SECTION B (68 marks) easytvet.com

Arcswer any FOUR guestions from diis secriov in the spaces provided after guestion 16,

IL &y Explam four circomstances under which an orgarization may find it appropriate
to use the fixed stock locaton method in its stores operations. {8 marks)

(b} LAY Company Limited has mamtamed the following information on a commonly
used item it is operations.

Usage rate - M0 units - GO0 units,
Lead ume - 6 - & days
Re-order guantitics | - 2000) units
Calculate the:
(1} re-order level;
i1} maximum stock level. (% marks)

12, {a)  Ivis important for the warchousing department to establish good working relationship
with other departments in opder to achieve the objectives of an organization. Explain
four aspects in which the warehouse department should relate with the transport
department. (¥ marks)

(b}  Debs Company Limited intends to design a warehouse Liyout in 115 operations.

Highlight six factors that the firm should consider when selecting the warehouse
favout design. (@ marks)

13, (&) Highlight the sigmficance of preserving materials in a warehouse. {8 marks)

tby  Explain six circumstances ander which an organization may use 100% method
when inspecting Incoming consignments. {9 marks)

4. (a) Highlight six factors that a warehouse officer should consider when selecting a
materials handling equipment for nse in a warehouse, (9 marks)

rb} Explain four functions of 4 bonded warehouse. (B marks)

5. f(a}  ABC Company Limited intends to carry out its annual stocktaking exercise. Explain
six challenges that the stocktakers may face when camying out the exercise, 19 marks)

(b)y  Explain the importance of packing materials in an organization. {8 marks)

16, (a)  The management of Toti Company Limited is concemed about frequent loss of materials
from its warchouse. Highlight six security measures that the company should take
to reduce such cases. (4 marks}

{b) Explain four advantages of using robots for handling matenals in a4 warehouse,
(% marks)
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