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l. (a) Outline five advantages of good production planning and control to a producer.
(5 marks)
(b) State five objectives that work study may seek to achieve in an organisation,
o (5 marks)
(c) Explain five benefits that a manufacturing firm may derive from having a good
industrial organisation. (10 marks)
2. (a) State five product considerations that should be made when determining a suitable

channel of distribution. (5 marks)

(b) Outline five guidelines that should be followed when making a plant layout for an
industrial unit. (5 marks)

(c) Explain five advantages of using a centralized purchasing system in an organisation.
(10 marks)
B (@) Outline six characteristics of batch system of production. (6 marks)
(b) State six factors that may influence plant layout of an organisation. (6 marks)
(¢) Moutvation is a key function of management in an organisation. Explain four reasons

that may justify this statement. (8 marks)

Mwangza, Baraka and Bob are engineering graduates who would like to start a business
as partners. Outline five details that may be included in their partnership deed.

(5 marks)

utline five responsibilities of a purchasing manager in a manulacturing firm.

(b)y  Outline fi ponsibilities of a purchasing manager in a manufacturing firm
(5 marks)

(¢) Most organisations prefer single storey buildings for the location of factories. Explain
five reasons for this preference. (10 marks)
5 (a) Amani Enterprises practices good industrial relations. State five benefits that the

enterprise may derive from this practice. (5 marks)

(b) Outline five factors that may be considered when choosing a method of inspection in an
engineering firm. (5 marks)
(¢) Explain five functions of the Quality Control Department in an organisation. )
(10 marks)
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Explain three reasons that may lead to delay in factory production. (6 marks)
State six characteristics ol a good grievance handling procedure. (6 marks)

Outline eight factors (hat may influcnce the selection of a location for a plant.
(8 marks)
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Explain two social factors that may affect consumer buying behaviour, (4 marks)

The management of Baraka Enterprises would like to carry out a promotion for one of
its products. State four factors that may be considered when choosing the method of
promotion. (4 marks)

2xplaim six advantages of using picce rate system to pay employees, 2 marks
Explain six advantages ol g te system to pay employ (12 marks)

Explain cach of the following approaches to greater work motivation as suggested by
Fredrick Herzberg;

(1) job enrichment; (2 marks)
(i1) 1ob rotation. (2 marks)
(1) Distinguish between direet and indirect costs in a manufacturing plant.

(4 marks)

(11) [dentily two examples in each of the cases in Question 8 b (1). (2 marks)

Explain five clements of a valid contract. (10 marks)
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